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This research explored Huaguang Social Welfare Foundation's Integration of
institution in the community for the past 30 years. A context analysis and informal,
semi-structured, open—ended protocol based on the research questions was conducted.
Data of the foundation and 3 individuals with disabilities were analyzed using
qualitative data analysis software-NVivol0 in a hermeneutics approach. The main
findings of the study were as follows: In terms of quantitative effectiveness, from
2017 to 2020, the number of group homes increased from 5 to 6. 31 individuals with
disabilities salary was about 7.7 million NT dollars in 2019. The individuals were
responsible for their living expenses of about 5.2 million, and the balance exceeded
25 million NT dollars. In addition, the individuals saved nearly 8.2 million NT
dollars of social welfare subsidies in the same year. At last, the individuals with
disabilities, family members, and employers were all about 90% satisfied with the
services. In terms of qualitative effectiveness, Individuals could meet
multi-faceted needs, liked to live in the community, liked to work (make money),
chosemore things they liked, got the opportunity to change the socioeconomic status,
and realized the dream of family reunion.

Keywords: institution to community, community residence, community integration.
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